Appendix 3: Project Narrative Template
2013 Kentucky Clean Diesel Grant Program

Kentucky Division for Air Quality

Please delete all italics text that follows from your final Project Narrative.

COVER PAGE

Project Title: 

Applicant Organization Name:

Project Manager

	Name
	

	Title
	

	Mailing Address
	

	
	

	Phone
	

	Fax
	

	Email
	


Financial Manager

	Name
	

	Title
	

	Mailing Address
	

	
	

	Phone
	

	Fax
	

	Email
	


Legal Representative

	Name
	

	Title
	

	Mailing Address
	

	
	


Funding Requested: Specify the funding amount you are requesting from DAQ
Total Project Cost: Specify total cost of the project.
Fleet Type: Specify type of fleet (e.g., transit buses, refuse haulers, utility vehicles, mining equipment, etc.) and total number of vehicles being targeted for funding.
Diesel Emission Reduction Solution: Specify what diesel emission reduction solution(s) are being proposed for this fleet (e.g., DPF retrofit, engine repower, vehicle replacement with hybrid electric, etc.)
County:  Specify the primary county where project implementation will occur.
Section 1. Project Summary

· Discuss the number and types of engines and/or equipment targeted for emissions reductions.
· Discuss the types of verified and/or certified technologies to be utilized in the project. If applicable, please reference the specific verified/certified technology from the EPA/CARB technology list, and/or provide certificates or other documentation that demonstrates that this technology is verified/certified for the fleet application that you are proposing.
· Discuss how you have weighed the eligible technology options for the target fleet and have arrived at the chosen diesel emission reduction solution(s). If you have had a fleet assessment performed to determine if your fleet can accommodate the proposed technology, please discuss the results of that assessment and provide related documentation as an attachment.
· How will your project maximize the useful life of the engine configurations or technologies utilized? Discuss the age and expected lifetime of the vehicles and engines targeted for emissions reductions, as well as the sustainability of the project beyond the assistance agreement period. For nonroad engines, please refer to Appendix 1 to determine the remaining useful life and eligibility of the vehicles being targeted for emissions reductions.
· Discuss if and how your project will conserve diesel fuel. Will your selected technologies reduce diesel fuel usage? Will any alternative fuels will be utilized (including electric technologies)? Will any idle reduction technologies, policies, or procedures be utilized during the course of the project?

· Will your project be located in an area that receives a disproportionate quantity of air pollution from diesel fleets? Such areas include truck stops, ports, rail yards, terminals, and distribution centers.

· Will your project use a community-based multi-stakeholder collaborative process to reduce toxic emissions? If so, discuss how.
· Discuss your organization’s staff expertise and your organizational experience for successful and timely achievement of the proposed project objectives. List any additional State or Federal grants your organization has managed in the past 3 years.
Section 2. Project Results
· Following the instructions in Appendix 2 of this RFP, please calculate and list in the table below the emissions reductions that will result from full implementation of your proposed project.
	
	Pollutant

	
	NOx
	PM
	HC
	CO
	CO2

	Lifetime Reductions (tons)
	
	
	
	
	


· Following the instructions in Appendix 2 of this RFP, please calculate and list in the table below the cost-effectiveness of your proposed project.
	
	Pollutant

	
	NOx
	PM
	HC
	CO
	CO2

	Total Cost Effectiveness (cost per ton)
	
	
	
	
	


· Following the instructions in Appendix 2 of this RFP, please calculate and/or discuss the public health benefits resulting from your proposed project.
· If your project is selected, what will you do to publicize your program? How will you educate your organization and community about the benefits of your clean diesel program? 

Section 3. Budget Detail

In the Budget Table below, please provide an itemized listing of the total amount of funds requested, along with a listing of any other matching funds that will be provided, whether mandatory or voluntary. All selected applicants are expected to cover the costs of any necessary administrative work or PR/education/outreach costs associated with their project; DAQ grant funds may not be used for these costs nor may these costs be counted as “in-kind” contributions. An example of an acceptable “in-kind” contribution would be an organization willing to utilize its own maintenance staff to perform the installation work necessary to complete the project without charge to the grant.
Any form of cost-share, whether mandatory or voluntary, must be included in the Budget Table and must additionally be described in a brief narrative below. Applicants must use their own funds for cost-share. If DAQ accepts an offer for a cost-share, applicants must meet their sharing commitment as a legal condition of receiving DAQ funding.
It will be assumed that the costs listed below include the cost of equipment and labor, unless indicated otherwise. An example is provided below.
Budget Table:
	Item
	Number Requested
	Cost per unit
	DAQ Funds Requested
	Matching Funds Provided
	Total Cost of Purchase 

	DPF Retrofit
	5
	$15,000
	$75,000
	$0
	$75,000

	Engine Repower
	1
	$50,000
	$25,000
	$25,000
	$50,000

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTALS
	6
	
	$100,000
	$25,000
	$125,000


Budget Description:
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